
  
Title:   Assistant Operations Manager (AOM)  

Reports to:  Operations Manager   

Direct Reports: Team Leads, Production employees and Maintenance 
Technicians  

Location: Newnan Georgia  

Grade: Grade 17  

Scope: Responsible for 20 to 50 hourly personnel   
Travel required with Sales Representatives  
Acts as a 24 hour Technical Response Team member 
Responsible for plant goals per shift.   

Summary: Achieves business goals (revenue, cost, profit, and satisfaction) 
with knowledge of customer needs while coaching, guiding, and 
influencing employees to meet defined business objectives.   

The Assistant Operations Manager (AOM) is a strategic position 
which is critical to the success of the work process and success 
of day to day business goals.  This position interacts at all levels 
up and down in the organization.  This position is the technical 
back up, knows the business, process and has a competent 
level of technical expertise.  This role is a model for plant 
leadership, driving the vision and living the values while 
achieving business goals. 

 

Responsibilities: 

 

Manages plant operations for a shift in one of 3 areas of responsibility.  Follows all 
company policies, procedures, and standards for the overall business and 
individual teams within the facility. Ensures safety, health, environmental 
compliance, ensures finished product quality, resolves conflict and on demand 
problem solving.  Builds functional excellence through each employee as they 
execute a narrow set of tasks and increase output. 

    



    
3 areas of responsibility: 
( Casting/Extrusion/Die Repair Tooling)  
( Anodize process/Environmental)  
( Paint and offline Packing)  

 

Guides, directs & coaches the performance and activities of Team Leaders 
and plant work groups.                  

 

Demonstrates leadership to reinforce the vision and reinforces company 
values to work groups   

 

Leads the work group through dependence to interdependence levels of 
accountability. 

 

Runs the process and ensures smooth transition and hand off to next shift 
and across the organization 

 

Coaches, supports, delegates to move the work group toward productivity 
goals.      

 

Accountable for all procedures & processes in regards to safety, quality and 
meeting employee satisfaction goals as well as timely completion to the full 
production process. 

 

Schedules work, moves people based on customer orders and priorities, 
reviews production reports, monitors vendor relationships. 

 

Manages time and attendance, discipline, new hire selection, employee 
performance & training, employee communications, new hire mentoring, 
safety programs, leads work teams, knows and understands the CBA, 
continuous improvement and lean/quality/ISO initiatives.  

Challenges/Opportunities: 

 

Process Owner for work crews  

 

Cost reductions, demand and resource balance  

 

Cross trains with other crews to build relationships and solve problems 

 

Work group is a cross functional team including maintenance 

 

Ensures employees have opportunities to train and learn new job functions 
as needed. 

 

Responds to customer requests from quality of the product to personal 
communication with the customer, troubleshoots and tracks down issues 
with prompt resolution. 

 

Asks for feedback, uses the performance feedback process, communicates 
directly to work groups/teams and through one to one communication. 

 

Ensures consistent follow through of SOP’s and work procedures and 
policies. 



   
Interacts with CAR’s to provide education and awareness to the production 
team/employee about customer needs and requests. 

 
Evaluates backlog and selects orders 

 
Supports and holds team, employees and self accountable to identified 
behaviors and values 

   

Performance Measures: 

 

Customer/Employee satisfaction and plant morale 

 

People development/employee commitment/retention 

 

Productivity gains/OTC  

Must be able to perform any and all work or additional tasks and projects 
as required or requested by management.  

Education and Requirements: 

 

Bachelor of Science in Engineering or Bachelors degree in Business 
Management or equivalent industry-experience. 

 

Completion of a Certified Technical school in a related field with a minimum 
of two to five years manufacturing experience in a leadership role. 

 

CI/Six Sigma/Lean principles certification/experience preferred 

 

Responsible for own personal development 

 

Excellent problem solving skills with collaboration focus 

 

Negotiations skills  

 

Working knowledge of operational metrics 

 

Basic knowledge of industrial relations and management skills 

 

Must be able to write reports, project requests, business correspondence, 
and procedure manuals. 

 

Must be able to effectively present information and respond to questions 
from peers, clients, customers, and direct reports. 



   
Must be able to understand and demonstrate process management, 
material flow and apply Lean and Six Sigma methods effectively to the 
workforce.   

 

Solid communication skills ( verbal and written).  Must be able to bring the 
message to the workforce via visual, written, and non-traditional methods 
in order to build agreement and understanding.  

 

Strong PC skills including Microsoft office /spreadsheet applications, 
proficient in Excel, Word. 

 

Mobility-   Must be able to travel and or physically work in various plant 
locations as needed.  Relocation to another plant may be required in order 
to meet succession plan goals for individual development as well as 
meeting business needs.                



      

Assistant Operations Manager Competencies  

Integrity – Trust-Ethics-  Values

 

Widely trusted, is direct, transparent, confidential, admits mistakes, does not 
misrepresent self for personal gain.  Adheres to the company core values and 
beliefs in both good and bad times; acts in line with those values, rewards the 
right values and disapproves of others, walks the talk. 
( Integrity and Trust) ( Ethics and Values)  

Action Oriented and Measured Coaching

 

Motivates and can influence using coaching and negotiating skills, ability to 
provide feedback to hourly employees and hourly Team Leaders.  Seizes 
opportunities to coach for improved performance when they arise.   Provides 
current, direct, complete and “actionable” positive and corrective feedback, lets 
people know where they stand.  Establishes clear directions, sets stretching 
objectives, distributes an equal workload, lays out work in a well planned and 
organized manner.  ( Managerial Courage) (Confronting Direct Reports) 
 ( Directing Others)( Action Oriented)  

Approachability

 

Builds effective relationships at all levels through cooperation. Is easy to approach 
and talk to; spends the extra effort to put others at ease, is sensitive to the 
interpersonal traits of others, builds rapport well, is a good listener, is fast to get 
informal and complete information in time to do something about it.  Brings out 
the best in people, is a clear communicator.  Understands why groups do what 
they do, aware of intentions, what is valued. 
( Understanding Others) ( Approachability)  

Flexibility and Speed

 

Ability to adapt to changes in business conditions.  Demonstrates flexibility, speed 
and a sense of urgency.  Ability to adjust to change, and influence work teams to 
adjust to change even when it does not go “their way”- creates ways to enjoy 
work. 




